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Annoying Is:

Persistent irritating behaviors in
day-to-day situations that suck
your energy.
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Today’s Roadmap

* Old Friends
e Real Issues

* Humor
* Lessons
* The “Rules”
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YOUR TRIGGERS...
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OH The Triggers....
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T.E.A.M.

TOGETHER
EVERYONE
ANNOYS
ME
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Physiological Changes
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ood Pressure
v'Pain Threshold

v’ Temperature
M v'Breathing
v'Heart Rate

v'Pupil Dilation
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ALIGNED WoRKPILECE
The 4 Fs

Flee (Run) Fight

Freeze




Which of the 4 “F”
types are you?

Or are you a
combination?
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Benefits of
FOCUS:

v" More energy at Work

v’ Less stress

v Focus on moving the work
forward

v’ Better business outcomes

v Higher enjoyment and work
satisfaction

v" More time in your day

v" Move Priorities Forward

v’ Contribute Meaningfully
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e Customer Service

Special * Inventory/Education
Librarian Arena * Specific Challenges
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©Randy Glasbergen
glasbergen.com

The Customer

Is Always Right
on the verge of making
me lose my mind!
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GIASBERGE™N

Managing Annoying People, 2017. By llene Marcus
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What’s a Librarian to do?

a) Be Aware

MANAGING

b) Don’t React ANNUYING

c) Call Ghostbusters

d) Focus on the target
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Proven Tactics — Your Tool Box
7/ Tactics....

» Non-Verbal Behavior

» Guard Your Time
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Smile (like you have a secret!)
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T1 Overtly Manage Your Time

* Time Device

* Set the Agenda

e Short, Sweet “No”
* Get Help
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Actionable Steps:

1. Check in on the Annoyance Scale
2. Figure out Your F Style

3. DON’T React

4. Use Your Tool Box
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Stay the Course:

v Get your col,oy of “How much is Annoying MANAGING

1/

ESalri i ANNOYING

v'Sign up for Aligned Workplace email list at
www. Alignedworkplace.com PEOPLE

v’ Sign-up for Aligned Workplace free webinar
gn: I_;-Iow much is Annoying Costing Me for
eal:

v’ Buy Managing Annoying People
Today $13 — no shipping

llene Marcus, MSW, MPA

v’ Lazy - leave your card or email and you’ll Foreword by Rudolph W. Giuliani
be signed up for WOWs!
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Thank You.....

ene Marcus
ene@alighedworkplace.com

212.787.8581
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