Wayfinder. Author. Mentor.
Offering Pro Bono Live Interactive Workshop for Team Leaders and Senior Managers
To Increase Productivity, Embrace Your Role as a Team Leader and Ignite Motivation
During February and March 2022
Find Relief From Daily Management Annoyances interactive workshop shows you how to obtain a 360-degree view
of the workplace to stop turnover and build new competencies for employee engagement. Data shows employees
leave bosses, not jobs. Start learning new tools to be the Boss everyone wants to work with.
My Promise: This training will bolster team leaders and senior managers to handle diverse situations, take authority
and permeate Executive Leadership’s message throughout the organization. It sets you and your team up for growth
and success by showing them their unique value and how to leverage that for everyone’s success.
In this 60 minute training you will be able to:
✓ Recognize the triggers and motivations that cause you to react
and get tools that diffuse difficult situations so you can maintain
your authority, stay focused and act calmly
✓ Learn pause tactics that give you the breathing room to address
issues while staying in the conversation and the moment to keep
your team humming against tight deadlines and decisions
✓ Uncover tangible data about your mission alignment and
productivity to use in discussions on resources, outcomes, and your
role to build your authority and improve KPIs
✓ Gain insight into where you’re missing the mark on how you
spend your time and align the narrative to build your influence and
personal brand
You’ll leave with a management toolkit you can use daily– not empty promises or theories.
Meet your instructor, Ilene Marcus: The author of Managing Annoying People
and the Aligned Workplace Blog, Ilene has 32 years in executive positions at
multi-million dollar organizations and entrepreneurial enterprises ranging from
turning around NYC's Human Resources Administration, managing 10,000
people to serving as a Global Facilitator for leading Seed Accelerator TechStars.
Ilene now mentors start-ups and "sandwiched" managers. She’s worked with
over 60 organizations and over 300 people and she intuitively understands
systems, culture, and mission and can tie that to human purpose, satisfaction,
and productivity. Her speaking engagements, filled with humor and commonsense advice, have delighted audiences nationwide. She earned both a Master
of Social Work (MSW) and a Master of Public Administration (MPA) from
Columbia University.
Ilene’s goal is to help you deal with the daily stress and workplace annoyances that steal your productivity and keep
you from reaching your goals and dreams. If you manage up and manage down and are annoyed all the way around –
you’re in the right place.

Start Today: Download this FREE Pie Chart Alignment Tool™ to help you identify the people, places, and
situations that get you off track and discover how you can realign your tasks and responsibilities to better serve
the company’s business mission and your interests to be the type of manager you aspire to be and others value.

Contact Info:
ilene@ilenemarcus.com
www.ilenemarcus.com
https://www.linkedin.com/in/ilenemarcus/
1.917.626.9616

